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	CONFIDENTIAL EMPLOYEE IMPROVEMENT PLAN 

	
	
408-924-2250 



Complete the Confidential Employee Improvement Plan, discuss with your employee, and retain in your department. Do not forward to Human Resources.
Employee Information
	Full Name:
	[bookmark: _GoBack]     
	SJSU ID:
	     

	Working Title:
	     
	Discussion Date:
	     

	Department:
	     


Improvement Plan
	Area Needing Improvement
	Action Plan
	Start Date
	Follow Up
	Outcome

	[bookmark: Text40]     
	[bookmark: Text43]     
	     
	
	[bookmark: Text45]     

	[bookmark: Text41]     
	[bookmark: Text42]     
	     
	
	[bookmark: Text47]     

	[bookmark: Text48]     
	[bookmark: Text49]     
	     
	
	[bookmark: Text51]     

	[bookmark: Text52]     
	[bookmark: Text53]     
	     
	
	[bookmark: Text55]     

	[bookmark: Text56]     
	[bookmark: Text57]     
	     
	
	[bookmark: Text59]     


Signatures
Employee
By signing below, I understand the plan as stated above.
	Name:
	     
	Signature:
	
	Date:
	     



Primary Evaluator
	Name:
	     
	Signature:
	
	Date:
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