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135 Tenured/Tenure-Track faculty 

35 Lecturers 

153 MPP 

170 Staff 

400+ Students 

 

College of Education Alumni Advisory Board 

CommUniverCity Steering Committee 

Elected Officials 

College of Engineering Advisory Committee 

College of Business Global Leadership Council 

SJSU Tower Foundation 

Emeritus and Retired Faculty Association 

 



 

 

1. Looking to the year 2030, as if peering into a crystal ball, what 3-5 key words or phrases best 

characterize the ideal future of San Jose State?  “San Jose State is….” 

2. You are talking to a group of HS students considering where to go to college. (a)What would you 

say about why they should come to SJSU?  (b) What do you wish you could say but cannot? 

3. You are talking with the top candidate for a faculty or staff position. (a) What would you say to 

entice him or her to come to SJSU? (b) What do you wish you could say the University could 

offer but cannot?  

4. What practices, traditions or places create pride, are uniformly held dear and tie us together as 

a university community? 

5. What 3-5 forces or issues will most affect the future of SJSU? 

6. You have the opportunity to talk with a donor considering a very large unrestricted gift to SJSU. 

What ideas (programs, research, projects) would you pitch that build from areas of strength and 

promise that would be extraordinarily exciting to work on and better serve students and 

community?  

1. You are talking to a group of HS students considering where to go to college. What would you 

say about why they should come to SJSU?   

2. Considering all aspects of your experience at SJSU – in and outside the classroom -- has it been 

easier or harder than you thought it would be?  (a) In what ways has it been easier (b) In what 

ways has it been harder?  
3. Have you or students you know ever thought about leaving the University?  If so, why? 

4. Let’s pretend you were made president of the university for a month.   What are the top 3-5 

changes you would make? 

1. What are the major challenges and opportunities facing San Jose and the surrounding 

community? How could San Jose State help address these challenges and opportunities? 

2. Looking further ahead, what changes do you see on the horizon that will impact skills you will be 

seeking and the academic preparation colleges and universities need to provide? 

3. Looking across all recent four-year college and university graduates (not only San Jose State) 

what skills are you finding most lacking?  

4. What partnerships could be created between San Jose State and the community that would 

benefit both? 

5. What could San Jose State do to increase attendance from the community at athletic events, 

plays, and concerts and other university activities? 
  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

These goals were drafted based on the vision elements.  Each goal may touch upon several of the vision 
elements. 

In two groups, the Strategic Planning Steering Committee discussed each goal and whether it could be 
integrated with another, enhanced, or eliminated. 

Suggested changes to the draft goals are discussed below.  There was at least one suggestion that, 

overall, the goals could be loftier and more inspiring to the campus and potential donors. 

 

Goal 1: Create an environment where students achieve their educational goals, graduate, and go on to 
make a regional, national, and global impact. 

Goal 2: Apply the power and talent of the university to address regional needs. 

Goal 3: Build upon our student diversity in meaningful ways. 

Goal 4: Enhance quality of life for faculty and staff. 

Goal 5: Expand and enhance campus facilities & infrastructure. 

Goal 6: Build opportunities for collaborative teaching and research. 

Goal 7: Increase and diversify revenues. 

Goal 8: Improve institutional effectiveness.



 

 

 It is axiomatic that institutions of higher education have the goal to provide a high quality 

education to the most number of people in a timely manner.  Therefore, the contribution of this 

goal beyond the mission of the university is unclear.   

 The goal (and most of the goals) focus primarily on student success.  However, tied to the 

Quality of Life element and goal, students, faculty and staff should be able to achieve their goals 

and have local, national, and regional impact. 

 This goal could be moved to the preamble, or be part of a vision statement/mission statement.   

 We would like to provide people with the opportunity to graduate in 4 years.  There are those 

on campus reminding us that not everyone is ready or would like to graduate in 4 years, but the 
goal is to make is possible for everyone to do so. 

 It may be more powerful to invoke the City of San Jose, Silicon Valley, and/or Santa Clara 

County, rather than using the word “regional.”  This would tie more closely to our location and 

identity as an urban campus in downtown San Jose.  “Regional” does not set us apart from 

Stanford, Berkeley, etc.   

 The current wording doesn’t convey equal partnership or the power of partnership.  As the city 

grows and changes, SJSU should be their partner in development, in providing the workforce, 

and in the development of San Jose into a world class city. 

 Goal 2 and Goal 6 could be combined: “Apply power and talent of the university (faculty) to 
build opportunities for collaboration in teaching and research.” 

 The word “build” was ambiguous.  “Leverage” seemed to be what they were getting at, but 

doesn’t set the right tone.  Combining Goal 2 with Goal 3, we could have statement along the 

lines of “Honor, promote, and share the diversity of experiences, talents, and expertise of San 

Jose State to help our partners improve the quality of life for our students, faculty, staff, alumni, 

and community members. 

 Also wanted to add the word “intentional” – we want to be intentional in our honoring and 

leveraging of the value that our diversity adds to the education that students receive (but need 
to be cautious about implying that diverse students are a resource rather than students).  

 

 



 

 

 Students and the community could be added to this.  If SJSU is a true partner and contributor to 

the city, then our presence and our actions should enhance the quality of life in San Jose.  

 Affordable housing is part of this, and cannot be ignored, though this goal may seem rather 

“light”. 

 Goal 8 “Improve Institutional Effectiveness” could be part of this goal – an institution with 

smooth, efficient, and concise processes improves the ability of staff and faculty to do their jobs 
and for all to accomplish their goals. 

 Information technology, although folded into infrastructure, should be mentioned as a distinct 
entity. 

 Wanted to emphasize that the collaboration may be between two or more faculty members or 

between faculty and staff. 

 There was a concern that teaching and research are not the only areas of faculty life – 

mentoring and working with students outside the classroom and supporting them (which is also 
collaboration and connection) is also important.   

 Yes, we want more money.  Is this a means to achieving the other goals or a separate goal?  

 Goal 5 and 7 could be combined: “Expand and enhance resources (campus facilities and 
infrastructure) and increase and diversify revenue.” 

 Is this a means to achieving the other goals or a separate goal? 

These goals did not reflect the “leader” or “recognition” vision elements. Something about the SJSU 
identity, and Spartan pride is missing. 

The goals should be inclusive to focus on the university -- it is comprised of students, faculty and staff. 

We should keep that in mind when we strive for inclusiveness that those are the populations on our 
campus.  

The word agile was connected to the previous Vision 2017 goal agility through technology and may be 
perceived negatively by some stakeholders. 

  



 

 

 

  



 

 

  

 

 

  



 

 

 

 

 

 

 



 

 

 

 

 

  



 

 

 

 

  



 

 

 

 

 


