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TO: Deans and Departmental Chairmen 

,I I ~"'PIJ.FROM: Hobert W. Burns C/Ol~1r. /~)-..A-":_, 

RE: 11Banlted Time" 

itfuile the regular teaching load for a full-time professo~ ~~ 
t,velve uni ts per semester (plus an additional three 1L'1its eq_1.:aJced.
time for student advisement and committee assignments), it is 
:possible for a c11airma.n ·to assign fract;ional teaching un~ ~ .J.. ~recli·ts 
-- e.g., 180, 298, 299 -- on top of the normal load. Ad.ai1.,io~1ally, 
due to the structure of the curriculum and variations in coarse 
cTedit hours, it. is not always :possible for a chair~an to schedule 
ever-J professor for exactly twelve hours of instruction eveY"J 
semester. Consequently 1vhaJc is ·needed is an adrninistra ti ve device 
to yield flexibility in making academic•assignments to match 
curricular necessities, and P-resident Bunzel has authorized. the 
follo1,ring procedures which should yield that flexibility in a 
responsible way: ·. 

 

. . . 

1. A cha~rman should attempt to construct his departmental 
instructional schedule_ so that only a small number of "banl<:ed" 
teaching credits will be .accumu·lated or 1-Tithdravm by an instructo1~ 
in ar..y particular semester~ The accumulation or vTithdrawal of 
more than three units at a time by an instructor would be co~­
sidered unusual and re~uires authorization ·by the school dean. 

2. Banked teaching credits, earned by overloads, must be 
used within the professor's next two seme~ters of service. follo,v­
ing the deposit of those units in•his account. 

3 .. 4.n individual underload must be compensated for in the 
succeeding semester of service, by an overload to match or, if 
the instructor has credits to his account,.by an appropriate
withdrawal of banke4 units. · 

4. No instruct9r should be allowed to accu.~ulate more 
than six credits in his account • 

• 

5. On his own volition an individual professor may, • J....
\•Tl v.:l

the consent of the.dean of th~ school, authorize the chairman 
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~c.o""cra..'1sfer overload crcdi ts f1"om his o,;.r.o.ban1~ed tirfle accourJ.t 
--.;_se els2,·rhere ir1 the dc:partrnent. 

6. Chai1--men should l~eep ca1--eful accounts for eac:1 fo.ct:l.:c::,r 
?.1e:~1"oeri11 his depa1"'tment, docwnenting reasons for acci.1..-nt1=:.c.,t:.o:..1 
o.nd. '\fi.ichdra,.;al of overload credits, in anticipation of perio~ic

- . aua.:.1.-r..' s. 
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